
Newton School Committee 
Meeting Minutes 

Education Center, Frazier Room 
April 13, 2015, 7:00 p.m. 

 
 

 
Present: Chairperson Matt Hills, Vice-Chairperson Margie Ross Decter, 

Margaret Albright, Ellen Gibson, Diana Fisher Gomberg, Ruth 
Goldman, Angela Pitter-Wright, Steven Siegel, Mayor Setti Warren, 

 Newton South student representative Catharine Peirce  
 
Call to Order 

 
The Committee convened in open session at 6:00 p.m. and, by roll call vote, moved to 
convene in executive session for the purpose of discussing strategy for collective 
bargaining, litigation, and negotiations with non-aligned personnel. The Committee 
reconvened in open session at 7:00 p.m., at which time the Chairperson called the 
meeting to order   
 
Superintendent’s Report 
 
The Superintendent congratulated the Ligerbots for making it through the first round of 
competition and wished them the best in the next round.   
 
He then congratulated Lisa and Jim Honeyman, teachers from Newton South High 
School, who have a long history of excellence with the Newton South Speech and 
Debate Team.  In 2013, Lisa was elected to the Massachusetts State Hall of Fame for 
Speech and Debate and just recently Jim was also selected.  
 
Further Discussion and Final Vote on FY16 Budget 
 
After a brief review of the process, straw vote, and comments from Committee               
members, a motion was made (Hills), seconded (Gibson) and unanimously accepted 
by a roll call vote to approve the final FY16 Budget in the amount of $203,710,912. 

 
Roll call vote by ward:   

 
Ward l, “yes” (Gibson); Ward ll, “yes” (Albright); Ward lll, “yes” (Pitter-Wright); Ward lV, 
“yes” (Fisher Gomberg); Ward V, “yes” (Siegel); Ward Vl, “yes” (Goldman); Ward Vll, 
“yes” (Hills); Ward Vlll, “yes” (Ross Decter), Mayor Warren, “yes” 
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Fiscal & Operational Update 
 
Deputy Superintendent/Chief Administrative Officer Sandy Guryan presented the 
financial forecast, which includes projections of all areas of spending for the year to 
date. There is a year-end positive balance of $587,000, which includes the FY13 
carry forward reserve of $577,000.  Since last month, the forecast for utility accounts 
has increased by $87,000 to a projected deficit of $64,000 due mainly to gas, as a 
result of the exceptionally cold winter and heating of the buildings.  Additional 
savings in other accounts serves to offset the increases.  The report includes all the 
details of the financial impact of programs and expenses. 
 
Update on Systemwide Data Systems 
 
Director of Information Technology Leo Brehm reviewed the topic. Newton Public 
Schools is seeking a new Student Information System (SIS). In October 2014, a search 
group of 30 people was assembled to determine the needs. In November/December 
they invited three vendors who provided all day demos of their systems and selected 
two companies.  He outlined the key features that were required and reviewed.  
Following reference calls to other districts, the Request For Proposals (RFP) was 
presented and is currently in process.  Leo concluded with the process timeline and 
transition plan.  Come fall of 2015, the selected vendor will begin training on specific 
features with key administrative and district staff. Along with the company, IT Dept. will 
also be trained and provide the training and ongoing support for teachers. They 
anticipate going live between December 2015 – January 2016.  With the SIS in place, 
their efforts will turn to the search for an analytics package. 
 
Communications Strategy Update 
 
Assistant Superintendent Cindy Bergan, along with Web Facilitator Meg Smallidge 
presented an update on the work in this area. They demonstrated the new website and 
highlighted the addition of a section on the District Initiatives. The Student Assignment 
Working Group has added a page to the website that shows the major building projects 
and information regarding student assignment and will be seeking input on this section.  
Finally, they will be informing the Committee about next steps moving ahead in 
designing a way to support and communicate district news and initiatives.  A Q & A with 
Committee members followed the presentation. 
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Vote Last Day of School 
 
It was noted that there were six snow days this year resulting in the last day of school 
being later than usual.  A motion was made (Gomberg), seconded (Pitter-Wright) and  
unanimously accepted to approve the last day of school as 6/24/15 for students  
(1/2 day) and 6/25/15 for teachers.  

 
Vote to Approve Minutes 
 
A motion was made (Gibson), seconded (Pitter-Wright) and unanimously accepted 
to approve the meeting minutes of 3/9/15, 3/13/15, 3/16/15, 3/18/15 
 
Future Topic Discussion:  High School Start Time and Social & Emotional Program 
 
The Future Topic Discussions are added to some agenda items throughout the year.  
This is to allow the Superintendent to provide a preview as to what the Committee 
can expect on a topic, as well as providing an opportunity for Committee members to 
give input.  
 
Cindy Bergan provided a brief report on the information regarding the High School 
Start Time that the School Committee members can expect to receive on 5/11/15.  
Topics included consulting with various groups, several scenarios and threshold  
concerns. 
 
The Superintendent spoke briefly about the plans for the Social & Emotional 
presentation that will take place on 5/11/15 including Responsive Classroom, Signs 
of Suicide and grants. 
 
Adjournment 
 
The meeting was adjourned at 9:30 p.m. 
 
 
 


